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Roles & Responsibilities – Field Staff

Purpose
The purpose of this Policy is to describe the duties of the various Staff.
Head Coaches
· Be and remain in good standing with the Association.
· Take direction from SGDMFA Executive.
· Attend all mandatory CDMFA coaches’ meetings.
· Attend monthly check-in meetings with the Director At Large.
· Attend or have a representative from their coaching staff attend all recruiting drives.
· Recruit coaches for the approval of the SGDMFA Executive.
· Coordinate with the Vice-president and Director At Large on training requirements for his/her coaching staff.
· Ensure that enough field staff are in attendance of all games, practices and team functions.
· Advise the Director At Large of any indiscretions on or off the field by any field staff, players or parents, as per the complaints/dispute process.
· Provide input into the codes of conduct and ensure they are followed.
· Be responsible for the conduct of their players and field staff at games and practices.
· Commit to the development of every player on the team.
· Advise the Team Equipment Manager of all equipment requirements.
· Talk to parents of players and advise them of situations that have come up regarding their child (e.g. benching, decreased playing time, injuries, etc.).
· Have at least one other coach and the Team Manager present when verbally disciplining a player.
· Fill out incident reports as per CDMFA procedures and protocols.
· Chair parent meetings at beginning of the season together with the team manager.
· Work with the Association on any upcoming camps.
· Establish and communicate criteria for player selection and tier placement.
· Work with the Vice-president, the Director At Large, and the other head coaches to establish a structured development progression from the Novice levels up to the Bantam levels. Establish a logical progression of offensive, defensive and special teams’ schemes and consistent football terminology to support long term stability and development of the SGDMFA football program.



Head Coach – Cont.
· Be on busses when the team is being transported to and from a Game. Head coaches should promote team spirit and lead by example.
Assistant Coaches
· Be and remain in good standing with the Association.
· Take direction from SGDMFA Head Coach and Executive.
· Attend all games, practices and team functions.
· Be responsible for the conduct of their players at games and practices.
· Commit to the development of every player on the team.
· Advise the Team Equipment Manager of all equipment requirements.
· Have at least one other coach and the Team Manager present when verbally disciplining a player.
· Be on busses when the team is being transported.
Team Managers
· Be and remain in good standing with the Association.
· Take direction from the SGDMFA Executive.
· Oversee the day to day operations of their team.
· Act as liaison between the parents and field staff.
· Maintain communication between parents, players and field staff.
· Receive complaints from field staff, parents and players and forward them to the Field Staff Liaison.
· Advise everyone at their level of scheduling changes.
· Help the coaches in the operation of the team.
· Report any “in-house” fighting and disagreements between the coaches directly to the Field Staff Liaison immediately.
· Support the coordination of the year-end team banquet.
· Maintain team registers and ensure team documentation (player contact information, medical information, insurance documents) is available at all practices and games - it must be kept with the team.
· Co-chair a parent meeting with the head coach at the beginning of the year.
 

Team Manager – Cont.
· Report directly to the Field Staff Liaison any verbal, physical or mental abuse by parents or field staff during practices or games.
· Report any possible suspensions of players by coaches to the Field Staff Liaison and the Director At Large. This also includes coaches suspending the youth from games or practices due to unsatisfactory behavior, vandalism or fighting.
· Coordinate with Registrar to ensure all player and parent contact information is accurate.
· Schedule all volunteers needed for games (e.g. stick crew, 50/50 sales, time keeper).
· Complete web site training prior to the start of the season.
· Regularly update the website and CDMFA rosters and ensure they are accurate.
· Be on busses when the team is being transported.
Team Trainers
· Be and remain in good standing with the Association.
· Take direction from the SGDMFA Executive.
· Possess the required certification or equivalent (as approved by the Executive) prior to the start of the season. This includes current Standard First Aid and taping certification or experience. Proof must be submitted and approved by the Director At Large prior to the start of the season.
· Attend all practices and games. If not able to attend, you must ensure one of the other team trainers can attend on your behalf and you must notify them of any medical issues pertaining to your players. Teams must never be without a Trainer.
· Keep the team’s first aid kit fully stocked. Notify the Equipment Director when additional supplies are needed. Team first aid kits must remain with the team or in the equipment room. Trainers are not to take first aid kits home with them.
· Possess, monitor and administer any identified medications to his/her players, as requested by parents via the medical information sheet provided to the team by the Registrar.
· Have ultimate authority to pull a player from the field for assessment and require a medical letter prior to any return to play. This includes concussion protocol.
· In the event of an injury, assess the player and determine if he/she can return to play. If they are not able to return to play, recommend they seek medical attention or call an ambulance if the injury is serious.
· Trainers must not provide treatment outside their scope of training.
 


Trainers – Cont.
· Communicate thoroughly to all field staff about medical issues and plans of action. The Team Trainer’s decision is final and will not be questioned or contradicted by any other field staff or Executive.
· Keep parents informed of injuries to their child. Have the Team Manager and/or Field Staff Liaison present when discussing issues with parents.
· Be on busses when the team is being transported.
Team Equipment Managers
· Be and remain in good standing with the Association.
· Take direction from the SGDMFA Executive.
· Be and remain in good standing with the Association.
· Take direction from the SGDMFA Executive.
· Look after the equipment issued to players at their level (Atom, Pee Wee, and Bantam).
· Maintain equipment throughout the season.
· Take care of the day to day equipment needs of the team.
· Advise the Equipment Director of any abuse, theft or loss of equipment.
· Help the Equipment Director with the collection, cleaning and storage of all the equipment at the end of the season.
· Report and take direction from the Equipment Director.
· Make sure everyone on the team is properly equipped.
· Attend all games and practices at their team levels.
· Collect footballs and training equipment after practices and games.
· Make sure the equipment shed is always locked when your team is practicing.
· Make sure the equipment room and dressing rooms are locked at the end of the practice.
· Check with the coaches for their equipment needs.
· Make sure the equipment box is well stocked.
· Prepare an equipment checklist for practices and games and inventory equipment against the checklist in advance of each practice and game.
· Make sure all players have water to drink.
· Report all concerns to the Equipment Director regarding unsafe equipment or players who are not equipped properly.
 

Team Equipment Managers – Cont.
· Advise the Equipment Director of requirements for your team level.
· The Equipment Manager of the first team playing a home game shall be at the field ½ hour before the game begins to ensure field markers, chains and time remote are ready.
· The Equipment Manager of the last team playing a home game will stay and make sure that all the equipment from the field is properly cleaned and stored in the designated area.
· The Equipment Manager has the final say on equipment, not the coaches. Advise the Equipment Director and Director At Large in the event of a dispute with a coach.
Stick Crew
· Provided by the home team during a home game.
· Must not display prejudice for either team.
· The yard markers are to be moved only under the direction of the referee. Moving the markers without direction can prejudice the game.
· Any questions regarding the operation of the yard markers should be directed to the game referee.
· If the football play comes close to the yard/line markers, drop and run to clear the area for the players. The Referees will re-establish where the markers are to be placed if there is any question regarding re-establishing the markers.
· Time and score clock volunteer will use the field remote and follow direction from the game referee on game-specifics.
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